Skyline Sober Living Network

Recovery housing ® Community support ® Second chances

Community-Based Nonprofit (Orange County)
Fundraising reach: nationwide




Mission & What We Do

We provide structured sober living environments that help residents stabilize, rebuild routines,
connect to community, and move toward long-term independence.

Safe, stable housing Structure & accountability Community & reintegration
e Drug- and alcohol-free homes e Daily routines * Employment readiness
e Clear house expectations e Curfews & responsibilities e Life skills
e Supportive peer environment e Recovery-aligned rules e Connection to recovery supports
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For many people leaving detox or treatment, the next step is the hardest:

No stable place to live Limited scholarship options

. ) _ Scholarship beds are rare — which restricts access when timing
Returning to the same environment can undo progress quickly.

matters.
Financial barriers Need for measurable outcomes
The people who need recovery housing most often can’t afford Funders and partners want consistent, transparent impact
it. tracking.

Our priority as we become a nonprofit: launch scholarship beds and implement simple, reliable outcome tracking.
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Current Footprint

Today, Skyline supports recovery housing across 5 homes in Orange County.

5 82 OC

Homes Beds Primary location

Where we operate Fundraising reach

While our homes are in Orange County, our fundraising and

partnerships are not limited by geography.

We welcome support from individuals, businesses, faith

communities, and foundations nationwide.
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Scholarship Bed Initiative

Current scholarship beds: 0
Goal: 5-6 scholarship beds per home (25-30 total)

Today

0 beds funded

Goal

25-30 scholarship beds (approx. 30—-37% of capacity)

How scholarships help

e Bridge the gap for residents who are ready but can’t afford housing
e Enable rapid placement when timing matters (post-treatment transition)

e Support sustained stability while residents secure work and rebuild routines
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What Support Funds

Donations and grants directly strengthen recovery stability and access:
Scholarship beds
Fund housing for residents who cannot afford sober living.

Home readiness & essentials
Beds, linens, food support, and move-in basics.

Workforce & life-skills support
Employment readiness, transportation solutions, and routines.

Outcome measurement
Simple tools and reporting to track progress and transparency.
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Why Recovery Housing Matters (Evidence Snapshot)

Across research and practice, recovery housing is associated with improved stability and functioning.

e Recovery housing models can support obtaining and sustaining recovery, employment outcomes, and housing stability.
e A review of recovery housing research reported positive substance use outcomes and improvements in functioning (including

employment and criminal justice outcomes).
e Peer-run recovery homes (e.g., Oxford House) have a substantial research base and are widely used as recovery supports.

Skyline’s next step: pair housing access with transparent, simple outcomes tracking so funders can see impact clearly.
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Outcomes We Will Track (Launching with Nonprofit Status)

We’re building a practical measurement system that is simple, consistent, and privacy-respectful.

Resident stability Reintegration progress

e Employment or job training participation

e Housing retention / length of stay
e |ncome stabilization milestones (self-reported)

e Negative exits (and reasons)
s e Connection to recovery supports (meetings, sponsor,

e Safety incidents / overdose reversals (if any) e
outpatien

Measurement approach

e Baseline intake + monthly check-ins (brief, standardized)
e Quarterly reporting dashboard for donors and grantors

e Anonymous, aggregate reporting to protect privacy
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Partnership Options

Nationwide support welcome

Ways to support Skyline (individuals, businesses, faith communities, and foundations):

Sponsor a bed Support a home Create opportunity

e Monthly sponsorship e Beds & furnishings e Job pathways

e Scholarship fund pool e Appliances & repairs e Mentorship

e Emergency placement support e Food & essentials drives e Transportation solutions
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Let’s build access + accountability together.

Priority funding goals (first 12 months as a nonprofit):

e Launch 25-30 scholarship beds (5—6 per home)
e |mplement simple outcomes tracking and quarterly reporting
e Expand referral partnerships and workforce pathways

Contact

Name:
Email:
Phone:
Website:




